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Background Information 
 
The World Seed Program of the New Forests Project (NFP) was established in 1982 to 
bring high quality tree seeds, training materials, and educational assistance to small-scale 
reforestation efforts in the developing world.   
 
In 2009, in order to reduce costs and restrictions of sending seeds from the United States, 
a transition into a new seed distribution mechanism was completed.  NFP now purchases 
and ships seeds directly from India to reliable 
group leaders in developing countries who 
receive larger quantities of seeds and are 
responsible for re-distributing them to smaller 
groups and individuals.   
 
Additionally, in the past three years, NFP has 
started to provide small grants to local 
organizations to carry out trainings for local 
people in reforestation and agroforestry and 
for the purchase of equipment needed to 
implement reforestation projects. 
 
All this has led to closer collaboration with 
partner organizations in the developing world.   
 
In order to evaluate the effectiveness of NFP’s support to these organizations and learn 
more about the work that these groups have been able to do with NFP funds and seeds, a 
staff member of NFP visited three of these organizations: two in Cameroon and one in 
Kenya. The site visits were conducted by New Forests Project intern Sarah Boeckmann in 
June and July of 2009.  The trip was funded by the New Forests Project and by an 
International Internship Grant from the Graduate School Career Services at Elliott School 
of International Affairs of George Washington University.  

Seedlings from NFP’s seeds at Jakiri Nursery, 
Cameroon (CENDEP) 
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Site Visits 
 
The Centre for Nursery Development and Eru Propagation (CENDEP) works in the 
Southwest and Northwest Regions of Cameroon. Its mission is to train and assist local 
people in the domestication, sustainable production, and marketing of non-timber forest 
products of economic importance and in the sustainable management of natural 
resources. CENDEP became a World Seed Program decentralization group in 2008. So 
far, CENDEP has received 15 kilograms (33lbs) of seeds from NFP.   
�
In the Southwest Region, CENDEP focuses on eru production. Eru is a vine with leaves 
that are consumed by the people of Cameroon and Nigeria. It has been harvested almost 
to extinction in the coastal forests, but through domestication it can be a source of food 
and income for farmers.   
 
In the Northwest, CENDEP works with 
local people to restore the natural 
montane forests of the Bui Highlands 
that have been seriously depleted by 
logging and cultivation. To do so, they 
are implementing analogue forestry that 
restores the natural forest through a 
transitional phase during which 
agroforestry is practiced. Farmers can 
temporarily grow crops in protected 
lands if they also plant agroforestry tree 
species and care for them. When the 
trees grow tall enough to hinder the 
growth of crops, farmers have to leave 
the area.  The community understands that the land will become forested in the future and 
is aware of the temporary nature of their access to it. Once they have to leave the land, 
farmers will be allowed to continue agroforestry practices on the fringes of the 
community forest and to harvest non-timber forest products.   
 
CENDEP’s accomplishments include: 

o 15 kilograms (33lbs) of seeds received from NFP and distributed since 2008  
o 15 hectares reforested 
o 10 school programs established 
o More than 2700 seedling planted of 10 species 
o 1000 apple seedlings distributed to 50 farmers 
o 7 nurseries established 
o 2 school gardens created 

 
 

Deforested area in Northwest Region, Wvem water 
catchment area, Cameroon (CENDEP) 
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Forestry and Environmental Conservation Society (FOECONS) strives to combat man-
made degradation and destruction of economically important environmental and forest 
resources by promoting sustainable forestry and environmental conservation in a way that 
incorporates the priorities of the communities involved. The organization centers its 
activities in the Southwest Region of Cameroon.   
 
So far, NFP has provided FOECONS with 23kgs (50lbs) of seeds. In January 2009 
FOECONS received NFP funds to conduct a two-day training session on agroforestry for 
the leaders of 127 local groups.  In June 2009 FOECONS received a GPS unit through a 
small NFP grant for equipment to help monitor hundreds of remote tree nurseries under 
their supervision.  
 
FOECONS works with farmer groups in 
Kumba to introduce agroforestry onto their 
farms. Each group receives seeds from 
FOECONS and establishes a nursery.  
FOECONS provides technical assistance on 
how to establish the nurseries, grow the 
seedlings and where and how to transplant 
them once they are big enough for the field. 
 
FOECONS also has a partnership with the 
Government Technical High School of 
Kumba. In 2008, they started a six-year 
project to introduce agroforestry species on 10 
hectares of school land. So far, more than 6200 trees, grown using seeds provided by 
NFP, have been planted on this land. Students at the school receive practical experience 
in nursery establishment, transplanting of seedling, and the benefits of agroforestry. 
During the school year, students work every Wednesday for the entire day on these 
reforestation efforts. 
 
FOECONS also works in Lebialem, a poor isolated rural area where long-term 
deforestation and unsustainable agricultural practices have led to unfertile soils, land 
erosion, and fuelwood, food and water shortages.  FOECONS is working with 127 local 
groups to train them in reforestation and agroforestry, promote the establishment of 
nurseries and the planting of trees to restore land productivity. 
 
FOECONS accomplishments include: 

o 23kgs (50lbs) of seeds received and distributed since late 2008 
o 127 Common Initiative Groups (CIGs) formed and registered  
o 2 day training held in January 2009 for the leaders of the 127 CIGs 
o 500 people trained by the 127 people who received the January 2009 training 

 
 
 

 
Sarah with Suffering Widows Group. Group 
received NFP training and seeds (FOECONS). 
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Save Mount Kenya Forest from Extinction Group is a Community Based Organization 
(CBO) based in Eastern Province on the slopes of Mt. Kenya. The Group’s objective is to 
engage the Mt. Kenya forest community in agroforestry and reforestation efforts that will 
improve their livelihoods while decreasing pressure on the surrounding forest.  
 
At present, Kenya's forest cover is less than 2%. Mt. Kenya Forest constitutes some of 
the most significant reserves of remaining forestland. This land is currently threatened by 
human activities such as tea cultivation, firewood collection and logging activities. A 
drought that has lasted two years has increased pressure on remaining forests even more.  
 
Save Mt. Kenya Forest from Extinction Group was founded in 2005. It currently has 
more than 30 members and works with a network of 15 local CBOs.  Reforestation 
efforts have been coordinated by dividing Mt. Kenya Forest into sections and each group 
taking on responsibility for an area of forest bordering the community. 
 
Since 2008, Save Mt. Kenya has purchased and 
distributed 10kgs (22lbs) of seeds with funds 
provided by NFP.  Save Mt. Kenya Forest from 
Extinction Group also received funds from NFP in 
early 2009 for training on agroforestry.  The first 
stage of the training involved sending eight Save 
Mt. Kenya group members to the Kenya 
Agricultural Research Institute (KARI) where 
they received two days of training on agroforestry 
techniques. In the second stage, those who 
received training at KARI conducted training in 
nursery development to five smaller CBOs. 
Remaining funds will be used to conduct trainings 
that include on-farm demonstrations using farmers 
who have already introduced agroforestry onto 
their farms and inviting members of CBOs from 
the surrounding areas.  This will provide an 
excellent way to reach a large number of farmers 
and have them personally witness the benefits of 
trees on farms. 
 
Save Mount Kenya Forest From Extinction Group’s accomplishments include: 

o 10kgs (22lbs) of seeds purchased from Kefri and distributed to groups 
o 80,000 seedlings planted on farms, public lands, and in Mt. Kenya Forest 
o 8 Save Mt. Kenya Forest members received a two-day training at the Kenya 

Agricultural Research Institute  
o 50 people from 5 Community Based Organizations (CBOs) trained in agroforestry 

 
 
 
 

 
Watering Kiangungi nursery-Save Mt. 
Kenya Forest 
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Challenges & Concerns 
 
While the three groups are diverse geographically and in their scope, they grapple with 
common issues:   
 

o Staff Limitations-The organizations mainly rely upon a few, very dedicated staff 
members. Much of the remaining staff works on a volunteer basis or receives a 
small allowance per month.  

o Limited seed supplies-All groups mentioned that the demand for seeds exceeds their 
supply. Auxiliary supplies, such as polythene bags used to grow the seeds in 
nurseries prior to transplantation, are lacking as well.  

o Transportation-Because of the nature of the seed distribution mechanism, the 
organizations provide seeds to a wide network of individuals and organizations and 
cover a wide geographic range. It is difficult to communicate with all those 
receiving support and reach them in a timely manner.  

o Water-The availability of water can be a problem, especially in Kenya. Individuals 
often have to go great lengths to obtain it.  

 
 
Recommendations 
 
The following recommendations are extrapolated from a list of recommendations specific 
to each group visited. They may be potentially applicable to other decentralization groups 
in Africa and Latin America that were not visited on this trip. 
 

o Funding for Transportation-Include money for transportation to decentralization 
groups to whom NFP supplies seeds. 

o Environmental Education-Long term success 
of reforestation efforts and agroforestry 
projects will be more secure if younger 
generations are educated about its benefits and 
techniques.   

o Centralized Training-Encourage trainings that 
bring together people/farmers from a wide 
area. 

o Farmer-to-Farmer Extension/On-Farm 
Demonstrations-Encourage members of 
groups who have received training and are 
practicing agroforestry on their farms to go 
out into their communities and invite them to 
witness the success they are having on their 
farms. 

o Radio Programs- While funding was 
available, FOECONS had success educating the community and publicizing their 
actions through a radio broadcast. Explore the feasibility of radio programs in other 
areas.  

 
Group member receiving NFP seeds 
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o Discussion Forum for Decentralization Groups- Develop an online forum where 
leaders of decentralization groups throughout Africa can communicate. Do a 
quarterly write-up of any results from the forum and mail to groups with limited 
internet access. 

o Advocate Small Decentralized Nurseries-When a group receives seeds from a 
decentralization group they could further sub-divide those seeds among group 
members who could in turn establish small nurseries on their individual farms.  This 
might be a partial solution when lack of water at the group’s centralized nursery is a 
significant constraint. Finding enough water for a smaller number of seedlings is 
less burdensome and time consuming then gathering enough water for a large 
nursery.  

o Advocate Seeds Stands-Decentralization groups and individual farmers collecting 
seeds from a small stand of mature trees could provide seeds locally. This would be 
a good learning opportunity prior to establishing a full seed orchard. 

o Research Pesticide Alternatives-Gather and disseminate information on organic 
alternatives to pesticides. Most groups experience rodent or bug problems. They do 
not have the money to buy pesticides, and although some do, more would if they 
could afford it. It is worth spending time identifying alternatives.  

o Aligning Seed Shipment to Rainy Season-Having seed shipments arrive 2-3 months 
before the onset of a rainy season in a given country gives decentralization groups 
the appropriate amount of time to distribute seeds and grow seedlings before they 
are to be transplanted into the ground.  

 
 
Conclusions 
 
Both Cameroon and Kenya suffer from the consequences of long term deforestation. 
CENDEP, FOECONS and Save Mt. Kenya are doing much needed work in the face of 
considerable challenges. All three groups are providing support and technical assistance 
to impressive networks of small-scale farmers in their communities. They fulfill the 
expectations that NFP has for groups included in the decentralized seed distribution 
program. They are spreading knowledge about the dangers of deforestation and the 
benefits of agroforestry to those who would benefit most from trees on farms. All three 
groups are grateful for the support they get from NFP. There is room for New Forests 
Project to expand its support and continue to develop its relationships with these 
outstanding groups and others like them in the developing world.    
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Nursery seedlings in Northwest Cameroon 
(CENDEP) 
 


